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This means that the space of the organisation has 
a greater responsibility – and opportunity – to 
create learning spaces and training cultures that 
acknowledge such developments. In various 
contexts as in Germany or Japan, the role of 
learning remains a key part of the culture and 
practice of the firm. It is seen as a space around 
which a dialogue with workers and worker 
representatives can emerge which assists with 
planning and managing resources in a more 
meaningful way. In the United Kingdom, there 
have been experiments and initiatives in some 
cases with learning representatives from the trade 
union and the workforce which have engaged with 
debates on learning, provided advice and mapped 
out resources through work based learning centres.  
Funds in some cases are systematically available 
for technical and cultural development which 
ensure that there are balanced and holistic 
approaches to learning and development. There 
has also been a greater attention paid to the use of 
performance appraisals as space to discuss and 
support the developmental needs of the workforce.  
Many academics recognise that training is an 
increasingly important feature of an organisation’s 
people strategy and that the input of workers is key.    
 
This may seem utopian or even fantasy for some 
but the author thinks this is an important 
discussion in the face of economic uncertainty 
because in the case of training it is important to 
develop an approach that establishes a systematic 
commitment in terms of time, resources and 
support that is explicitly linked to the broader 
development of the individual, thus casting the 
space of employment no matter show short term in 
different and proactive terms. This re-tuning of the 
reality of training needs a broader political contract 
between the state, organisations and workers that 
is not just about resourcing but relates to the 
deepening of a dialogue and participation culture 
at the heart of the employment relation between 
workers and their organisation on such 
development-related issues. Such inclusive 
approaches to training is a space where we can 
genuinely start to think through a more grounded 
and mutually beneficial vision of work.    
 

 


